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THE WORD OF THE CEO

Founded in 2011 at Bangkok, "Security Diamond Services Co Ltd" quickly imposed
by highlighting its expertise through the new technologies' vector and renowned audits from France to
Asia Pacific through Middle East.

Thanks to its original concept "all in one", SDS establishes full security environment.
Starting by evaluation. SDS places all protections and trains for operations management. SDS is the
creator of the security "One to top".

In 2016, SDS was solicited because a lack of securlty expertlse Naturally, SDS has

that faces both intensive competitive pressures, where
high standards must be met, as well as an
ever-increasing risk of failures or

bad influences may occur.

In this matter, SDS helps you
to consolidate your position by protecting your business
serenely, wherever they are.

These services cover a wide spectrum that allows
companies to understand, analyze and adjust, in order to protect their
assets and image.

Our Security Referents, rich of a 20 years’ experience in
operational strategy, intelligence analysis and crisis management, assist you
at each stage of the process.



SECURITY
CONCEPT

Although it is acknowledged as useful, security in Asia is generally seen
of secondary importance because it is often too abstract or confusing.
SDS will make security simple and clear.

IDENTIFY

A diplomat may be spied upon and a diamond dealer threatened. Likewise, the window of a
jewellery, students of a school or the swimming pool of a hotel may reveal various types of hazards.
Risk assessment allows a rational use of means and costs to ensure optimum protection.

PERSONALIZE

A wall of screens blinds watchmen and a surveillance camera doesn't catch thieves. Tools are
managed by humans, humans are powerless without them and acts follow rules. This "humans-tools-rules”
trifecta is always implemented because it is the very principle of effective security and therefore the very
basis of crisis management.

We have the possibility of providing guards who are English speakers, trained in computer technology
or any other specific relevant competency. Our security officers have all received compulsory and legal
training and are SDS full-time employees. As such, they have full social coverage and other benefits.

YOU ARE UNIQUE

Your needs must be ranked through a 360° vision. SDS designs, personalizes and adapts the
operational, technological, regulatory and training methods so as to ensure excellence and develop a
trusting, permanent and ever-closer business relationship.




ATTENTION

IP cameras, ultra-sound and AIV (Advanced
Intelligent Video) increase human capacity when
vigilance must be absolute. Swimming pools, for
instance, may cause tragedies and many accidents
occur every year.

CONSTANT WATCHFULNESS

E-KUBE, which is distributed in Asia through SDS
is revolutionary and is the sole reliable detection
technology. E-KUBE identifies and alerts thanks to its
powerful "Jaguar" program which is used by high-risk
military missions.

SAFE

With its cutting-edge protection capacity, E-KUBE
thoroughly secures whatever area you choose. Thanks
to our experts' know-how, its powerful potential will be
deployed to benefit your tranquillity.



KNOWLEDGE IS POWER

There are knowledge and tools to detect threats and face unforeseen events or a major crisis.
No one is born with such knowledge and it always require upgrading.
SDS offers a wide training range in line with all security concerns and will enable you to prepare for any
critical event or situation.

ACTORS

Mastery of basic knowledge is paramount, it is accessible and will shall provide the necessary support.

MANAGERS

As supervisor, a manager must ensure his or her actions follow a formal protocol and convey the
information. His/her knowhow are the basis of managerial credibility and legitimacy vis-a-vis executive
levels.

EXECUTIVES

Communication is the very principle of crisis management. Detection and analysis power communication.
SDS has crisis management expertise and provides you with a wide range of impact and action
possibilities.

KNOWLEDGE GENERATES EXPERTSE
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CYBER THREAT FROM HELL

The more intangible the threat, the greater the
hazard, because anything can be faked, given time and
means. Your digital equity is the cornerstone of your
activity, and must be secured. From user-friendly to vital,
you will gain control over all aspects of your own cyber
tranquillity.

Infrastructures are crucial and physical access to
offices and computer servers of various operational sectors
must be watertight. Access, rules, instructions and
legislation in force are all constraints and stages to be
followed so as to ensure full implementation

YOUR DATA'IS VALUABLE

Inside and out, data is sensitive, confidential or
secret and may be revealed, lost or stolen. Your
employees, partners, clients or suppliers must be expected
to observe the appropriate confidentiality rules for your
operations. This is the principle of GDPR which requires
applying a data protection policy.
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EXPERTISE

Our audits are never to be seen as "fault finding".
With many years of high-level experience, SDS fully
masters the specific and at times unusual approach to
security and crisis-management in Asia.

NEEDS

out by an external and objective firm, an audit
throws light on your strengths and weaknesses and
enhances your security.

It identifies:

. Site of risk and vulnerabilities mapping;

L] Your specifications list;

" Operational and technological contributions.
. Technical enhancements for your site;

. New competencies for your team;

. Your desired and achievable protection level.
. Setting up bespoke security.

" Responsibility transfer in case of crisis.

RESULT

With a constant creative approach and full field
knowledge, the SDS expert assists you in optimizing
your solutions with a single objective: targeted,
resilient and effective security.




AUDIT

The Audit highlights the security weaknesses
and provides solutions from the first rules to the last
decision to be taken. Crisis management through a
plan is essential in order to protect the company’s
image and e-reputation after an event. Carried out with
security experts, they will assist you during all phases
of security upgrading and implementations such as:

Site and staff security management

Expertise before staff clearance

Maintenance assessment

Field risk audits

Evaluation of crisis management plans

Development of communication's tools

Implementation of specific watching (strategic, influence)

Implementation of field awareness programs
Implementation of security upgrades

Upgrading of existing security safety

Compliance evaluation of security procedures
Installation of defense devices, equipment and structure

Assessment of security plans in situ

Security and crisis management training / coaching
e

TRAINING

Usually, a crisis management plan is developed
by the Security Department of your Head Office, but if
it's missing, we can elaborate it for you.
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All training and coaching can be provided in a
focus to a perfect mastering to each level of
responsibility from the first Actor to the highest
Director.
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